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OFFICE OF THE DIRECTOR
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Action Memorandum No.

¢ty

Date L kel

Deputy Director {(latelligence)

SUBJECT : End+Of-Year Ceiling Control for Temporary, Fart-timne,
and Foreign National Personael

REFERENCE:

1. lastructions from the Bureau of the Budget this year included
a new policy of establishing an end-of-year ceiliag on the number of
Temporary, Part-time and Foresgn National personael that the Agency
miay employ. The Bureau's instructions further state that under no
Circumstances should employmoent be pgrmitted to reach a point where
end-of-year strength would exceed this ceiling. The approved ceiling
'is lower than the number requested by the Agency in its budget sub-
mission.

2. To ensure that the Agency does not exceed its reduced end-
of-year ceiling for thess personnel categories, it becomes necessary
to allocate ceilings to each Deputy Directorate. Accordingly, the end-
of-year ceiling for the Intelligence Directorate is established at 50X1 A
This represents a reduction of | from your budget estimate of
and consists wholly of th< reduction resulting fromn the cancellation of
the summer-only employee program this year. You are authorized to 50X 1I)
allocate this ceiling among your components in relatioaship to the
priorities you attach to your various programs. Your end-of-year U
strength for these categories, ia total, must be within this ceiling. M

3. lu order that I might be kept apprised of the progress you
are making toward meeting the reducsd end-of-year ceiling objectivss,
you will submit to the Office of Budget, Program Analysis and Manpower

oae report as of 30 April 1964 and another as of 30 Juae 1964 which will
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{indicate the &utribuﬁ.on of non-parmanent ceiling among your em.uts
and tiu on-duty atrcnﬂh charged agaiast these ceilings. .

4. As a result of lower staif celling authorizations, cmpemnts
may de inclined to give mere consideration to the -mployuunt of costract
personnel who may be exenmpt from both permanent aad aon-permanent
ceiling cowt. The Director will not condane the use of the contract..
mechaaism for the purpose of increasing personnal streagth levels out-
side the iramework of allocated ceiling strengths, either in the US o7
abroad. The President has apecifically enjoined the Heads of all Départ-
ments and Agencies to avoid ueing this kind of autherity to evade cdinpli~
ance with the employment levels vhieh bave beea established ior sach
governmaent ageacy.
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L:ym&a 3. Kir’kpurick
Executive Director-Comptroller
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